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“The flipped classroom is…essentially reversing the traditional order…this approach fits 

adult education’s values of active learner engagement and self-direction.”  

(p. 207) 

Objective: What have you learned from reflecting on this particular quote? What has 

caught your attention?  

One of the first issues that surprised me when reflecting on that quote is despite that 

flipped classroom (the first term of the quote) is one of the hottest topics in educational research 

and there is considerable amount of focus on the topic whether in articles, blogposts or market 

materials to certify instructors who want to implement flipped model, there is a confusion about 

the definition of the term itself. 

The simplest definition for flipped or inverted classroom is “Inverting the classroom 

means that events that have traditionally taken place inside the classroom now take place outside 

the classroom and vice versa.(Lage, Platt & Tregli, 2000, p.32)” (as cited in Bishop &Verleger,  

2013) this definition indicates that flipped classroom isn’t a new idea, consider literature class 

where students read at home and spend the class time discussing themes, EDUCAUSE has 

another one “The flipped classroom is a pedagogical model in which the typical lecture and 

homework elements of a course are reversed. Short video lectures are viewed by students at 

home before the class session, while in-class time is devoted to exercises, projects, or 

discussions.”(EDUCAUSE, 2012, February 7), with the addition of technology to the definition 

one can consider flipped classroom as a different new approach. Science teachers Jonathan 

Bergmann and Aaron Sams of Woodland Park, CO who first experimented flipped classroom 

approach in the chemistry classrooms on 2007 wrote “Flipping the classroom is more about a 
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mindset: redirecting attention away from the teacher and putting attention on the learner and the 

learning.(Bergmann & Sams, 2012)” (as cited in FacultyFocus, August 2015) , we could look at 

the definition that flipped classroom is a trend related to student centered learning theory, I am 

likely to consider the second and third definitions throughout this journal. 

The other issue that caught my attention was despite the buzz of flipped classroom 

approach there is a lack of consensus on its effectiveness, all data collected in surveys and 

research rely on individual experiences as it’s up to the instructor to decide whether to use the 

approach or not, most surveys and research I read indicate that flipping is a positive teaching and 

learning experience but the lack of time and support are the most significant challenges to apply 

the approach, Faculty Focus recently surveyed its readers on the flipped classroom approach and 

published a report that includes that “the majority of faculty who have flipped rated the 

experience as positive for themselves (70.3%) and their students (64.8%), the most significant 

barrier for faculty who want to try flipping is limited time (70%)” 

(http://www.facultyfocus.com/free-reports/flipped-classroom-trends-a-survey-of-college-

faculty/).  

Now let’s get a closer look at the rest of the quote, flipping remove passive one way 

lecture, it employs active learning “an umbrella term for pedagogies focusing on student activity 

and student engagement in the learning process (Prince, 2004).”(As cited in Roehl, Reddy & 

Shannon, 2013), active learning is the key framework of the in-class time, it includes both 

cooperative and problem based learning, while cooperative learning mainly helps students to 

work in teams to achieve their goals, problem based learning help students to develop effective 

problem solving skills, intrinsic motivation and self-directed learning, Dr. Eric Mazur, a physicist 

at Harvard University who has been using the flipped classroom approach for the last 21 years, 
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he described the effectiveness of students engagement in learning process “Once you engaged 

the students’ minds, there’s an eagerness to learn, to be right, to master (Berrett, 2012).” (as cited 

in Kachka, 2012, October 23). 

Adult learners have various reasons to complete their learning journeys, most common 

reasons they wanted to complete a degree, seeking a development in their career path or for 

personal growth, no matter what are the reasons they all involve acquiring the ability to learn 

new things independently throughout their life span which intersect at the notion of using flipped 

classroom approach, students are responsible for reviewing the content of the lecture, they spend 

more time outside the class preparing for the lecture independently then get back to class to 

clarify and apply new knowledge gained.     

Reflective: What did you realize about teaching as a result of this quote? 

I had started by finding the most important benefits that encouraged lots of instructors to 

shift to flipped classroom approach, first is the urgency to adapt to Millennial learning needs, 

many educators failed capture the attention of today’s students, Millennial students using the 

rapid technology in all their daily tasks have less tolerance for lecture style (Roehl, Reddy & 

Shannon, 2013). Second the high demand for experiential learning which “is the learning gained 

from experience, from actually ‘doing’.” (Helyer & Corkill, 2015, p.121), a common related 

example in engineering field is the Accreditation Board for Engineering and Technology (ABET) 

that highly demands the educational institutions to prepare graduates to attain the program 

educational objectives that include “an ability to function on multidisciplinary team, an ability to 

communicate effectively, a recognition of the need for, and an ability to engage in life-long 

learning.”  

http://www.facultyfocus.com/author/pamelakachka/
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(http://www.abet.org/accreditation/accreditation-criteria/criteria-for-accrediting-engineering-

programs-2015-2016/), educators find meeting these objectives impossible when they still using 

their traditional lecturing method. Third, in traditional lecture students try to capture what is 

being said at the instant by the instructor without reflecting on it, by contrast flipped classroom 

let students move on their pace they can find their matching learning style and thus increase their 

educational outcome, each student can rewind and review sections or skip sections that they 

understand, captions provided on videos can help students with hearing impairments as well as 

students that English isn’t their first language. Finally during in-class time students are able 

inquire about the lecture, test their knowledge and interact with one another that will increase 

students confidence and social skills, flipped classroom approach helped the instructors to find 

out the difficult concepts in their lecture before they come to class possibly through an online 

assessment and they can adjust what to be done in class depending on the feedback which is 

known as “just-in-time-teaching” (EDUCAUSE, 2012, February 7).  

 After finding out benefits I was eager to know the challenges instructor face when 

flipping, “flipped classrooms is an easy model to get wrong” (EDUCAUSE, 2012, February 7). 

First careful preparation is required to make an effective flip, recording the lectures takes a lot of 

time and effort. Second finding an engaging and appropriate content isn’t easy, face to face 

session must be productive and engaging, if the instructor can’t come up with good in-class 

activities and filled the time with more lecturing it would have more negative experience than 

traditional classroom. Third some students are resistant to flipping, they don’t appreciate the 

value of the model and might come to class unprepared. Finally some students might have 

internet access problems or their access might not support rapid delivery of video. 
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 Interpretive: What was your ‘Aha!” moment when you read this quote? In what way(s) 

did this quote change your mind about being an adult educator? What was one key insight 

that you now have as a result of this quote? 

My ‘Aha!” moment was when I linked this quote to one of the areas under the sharpest 

scrutiny which is graduate employability, it is very common to find reports and headlines 

highlighting the graduate unemployment crisis which questions the usefulness of higher 

education, students highly demand that their degrees to prepare them to job market, higher 

education institutions started to highly acknowledge the value of experiential learning. 

As a result new philosophy is developing in higher education the “flipped academy”, like 

flipped classroom the order of things is challenged and learning becomes more non-linear, many 

high education institutions established mechanisms such as work placements, sandwich years 

and internships attached to some courses as a primary step, there is more interest in finding more 

ways so students can have access to working place experience. Simon Doody, partner of Feilden 

Clegg Bradley Studios which designs higher education buildings mentioned the change in the 

way academic work spaces are being designed, he said “Universities themselves want to promote 

a trend for academics to be housed in 'modern workplace' environments with spaces that promote 

collaboration” (Shaw, 2011, December 11). Tom Fisher, professor and dean of the college of 

design at the University of Minnesota believes that its time for the idea of flipped academy to 

come out, he said “Universities have a dual mission of deepening our understanding of the past 

and present and conveying that knowledge to students on the one hand, and on the other hand, 

applying that knowledge to the challenges we face going forward into the future. It is in that 

latter role — creating a better future for ourselves and others — that the community engagement 

responsibilities of academics become most relevant.”(Shaw, 2011, December 11). 

http://www.fcbstudios.com/
http://www.fcbstudios.com/
http://www1.umn.edu/twincities/index.html
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 As an adult educator I have to acknowledge that the field of education will take more 

account in learning outside classrooms which will increase learning via communities of practice 

and long life learning which is gained from ‘doing’ and not from lecturing. Using flipped class 

will flip the role of educators and students, educators will give up their front-of-the-class position 

in favor of a more collaborative and cooperative contribution to the teaching process, students 

will take more responsibility, leading class activities and changing the dynamic of class through 

experiential learning, “What the flip does particularly well is to bring about a distinctive shift in 

priorities— from merely covering material to working toward mastery of it” (EDUCAUSE, 

2012, February 7). 

One key insight that human learned the most important things such as speaking their 

native language or feeding up their selves in their life without lecture, so why many instructors 

still believe that lecturing is the most effective mean of teaching. 

Decisional: How has this quote and the insight that you have gained from reflecting upon it, 

influenced your notion of teaching or how you will teach in the future?  

 As an instructor I indeed decided to experiment flipped classroom approach in my future 

classes, moving to flipped classroom isn’t an easy transition to me, I need to devote a lot of time 

and effort to rethink and prepare both pre-class and in-class activities, I need to start to learn 

more about tools to create narrated PowerPoints, screencasts and podcasts in which I am more 

familiar with and I will try to learn more about editing video tools such as Camtasia, Socrative or 

Wikispaces that are widely used to make videos and craft engagement, taking into consideration 

there will a budget constraint when considering tool I can use. An effective video is an important 

factor for the success of using flipped classroom approach, posting lengthy boring lecture won’t 

help, thus video content should be short no more than 10-15 minute segments, I should try to add 
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guiding questions or prompts to help students figure out the class key objectives, I have to 

include a mean for students to submit their questions about difficult parts in the class to discuss 

later these parts during class time. 

At the beginning of any course I will decide I can use flipped classroom approach to 

teach it, I must talk to students clearly explaining the approach, my task and their task as well, 

benefits, challenges and expectations of applying the approach. Before any in-class session I 

should prepare online quizzes to assess if students are prepared for in-class activities, these 

assessments should be short, five questions maximum, multiple choice quizzes could be a good 

mean, and quiz questions must provide an opportunity for students to apply what they have 

learned. I must be also able to create creative in-class activities that are linked to the lesson 

objectives and assessment, the in-class activity time can be used to motivate students to be 

creative and make discoveries, student can learn from their mistakes without risking losing 

marks on assignments or exams. I could seek help to be able to create in-class activities through 

online courses or attending workshops. I must be able to handle that some students might show 

up in class unprepared, an easy solution is to stick to the flipped classroom approach we agreed 

to apply thus there is no lectures during class time, once students see that they will come 

prepared the next time. 

Finally I decided to start the flipping process gradually, flip some sessions and see how it 

works, for training I can attend workshops or online session, but I must be aware that a 

successful model that worked in similar courses might not work the same for me, I need to 

personalize and have my own flipped model, “there is no one way to flip” (Bergmann & Sams, 

2012, October 12), it will take time and effort to be comfortable with the flipped model and to 

come out with my own but I believe it worth. 
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